                    LEBANON SKI and SPORT CLUB – BOARD MEETING
                              December 3, 2025 – via Zoom
Called to order at 6:35 pm by President Chris Riegel
In attendance: Chris Riegel, Heidi Allison, Linda Billmyer, Tom Jannett, Fred Johnson, Deb Binkley, Deb Bemesderfer, Karen Beam and Jack Billmyer
Board minutes from the prior Board meeting held on November 11, 2025 were approved on a motion by Heidi Allison and a second by Deb Binkley.
TREASURER- Tom Jannett states our beginning balance was $29,889.06. There were receipts of $24,672.00 and expenses of $5,564.88 leaving an ending balance of $48,996.18.
COMMITTEE REPORTS
TRIP OVERSIGHT: Local  - Elk Mt.  Jan 21-23, 2026 Heidi Allison informed the group that Elk is usually late on establishing their ticket pricing therefore no definitive price has been established as of today.
Western: Copper Mt. CO Jan31-Feb 7, 2026  Heidi states there are 28 people going. All seems to be in order for this trip.
Eastern: Sunday River, ME  Feb22-27, 2026   Chris Riegel states 17 people are going. Seven of them are flying.
Eastern: Bolton VT  March 8-11, 2026   This trip is going to be cancelled. The club will get the deposit back so the club will not lose any money. A general discussion then followed considering having a local trip for a day or two. Two possible destinations mentioned were Seven Springs or Blue Mountain. Board members should let Heidi know what dates might work well for them and let Heidi know by Monday December 8th so that those dates could be announced to the membership at the club Christmas party on December 9th. All Board members seemed to agree that this should be a mid-week trip (Tues, Wed, Thurs).
PROGRAM: Linda Billmyer states she is in contact with a representative from Bouquet Mulligen as a possible speaker.
SECRETARY: Fred Johnson states nothing new to report
MEMBERSHIP: Deb Binkley states we have 90 members
PUBLICATION: Deb Bemesderfer states nothing new to report.
SOCIAL COORDINATOR: Karen Beam has everything ready for the Christmas party. Jack Billmyer volunteered to collect the money from those attending.
OLD BUSINEES: Discussion ensued about how to promote the club to the community. Chris Riegel states he joined a Reading facebook group for the Flying Dutchmen to see what they do. Discussion  about attending local ski swaps (Roundtop, Outfitters ski shop in Lancaster). Also the possibility of having an information stand at Christkindl market at Coleman Park next year. A general discussion involving Cedar Crest High School has a ski club and a community coordinator but difficulty lies in that doing anything with children under age 18 may fall under Pennsylvania child protection laws. Jack Billmyer has a daughter who teaches at Cedar Crest and will look into this.
Motion to adjourn was passed at 7:47 pm on motion by Fred Johnson ands 2nd by Heidi Allison.
         Respectfully submitted by Fred Johnson (secretary)
